SIm00aCBaAT
KmeTsT Ha SIMO0J 3a mbpBaTa rofiiHa Ha yIIPaBJICHUE

Hopwmamnnro e B orroBopute cull ankerata Ha LIOIICU kmersT ['eopru CrnaBoB na xaxe,U 4e u mpe3 mbpBata
roauHa Ha ynpasienuero Ha [EPB He e Ouna mHOTO M100Opa Bpbh3KaTa OOUIMHCKA aAMUHUCTPALKS -

Hopwmanso e B orroBopute cull Ha anketata Ha LIOTICH, xmeTsT 'eopru CnaBoB na kaxe,] 4e u mpe3 mbppBaTa
roguHa Ha yrpasienueTo Ha 'EPB He e 6una MHOTO moOpa Bpb3KaTa OOMMHCKA aAMUHUCTpanus - OOIIMHCKH
cbBeT. CrieqyaliHo 32 ITbpBaTa rOAMHA, TOM MMa IIPeIBU BEPOSTHO, Ue HA HOBATa BJIACT CE € HAIarasio
(ecTecTBEeHO) J1a HABIIM3a B crienduKaTa Ha paborarta, 1a TpaBu KaJpOBH IPOMEHH, ITPOMEHHU B caMmaTa
CTpyKTypa ull cucTeMa Ha aJIMUHUCTpaL|sl ¥ aIMUHUCTpupaHe. ToecT mo-c1aboTo 3BeHO € Oumna
aIMUHKMCTpalusATa. BTopaTa roauHa, Ta3u Bpb3Ka, BeposiTHO T-Ha CIIaBOB IlIe OTUETE IMaK KaTO He MHOTO J100pa
- npeaBu OOIIMHCKUS CHBET...

VBaxaemu r-H CiiaBoB capyxenue LIOIICU m3nbinsaBa npoexkt [PAXKIAHCKO YYACTHE 3A
PA3PABOTBAHE U U3ITBbJIHEHUE HA MECTHU ITOJIMTUKN”, punancupan ot AAMP /Amepuxancka
areHnus 3a MeXIyHapoHO pa3BuTHe/ upe3 “banakaHcku TpbCT 3a feMokpauus”’. BbB Ta3u Bpb3Kka MpoBexIaMe
WHTEPBIOTA ¢ KMeToBeTe Ha oOmmHnTe AAMO01, EnxoBo u TyHmxka 3a pe3yaTaTuTe OT AHOTOAMIITHOTO UM
ynpasienue. UaTepBioTara me 0baat nmyonnkyBanu B coopHuk “Kak pabotu mecTHaTa BiacT”, KOUTO 1€ U3JIE3e
OT reyart npe3 mecer, oOkToMBpu 2009 T. MoJ1st 1a OTTOBOPUTE HA CIIEAHUTE BBITPOCH:

OBIIMHA AMBOJI

0
Ne10 0 Bempoc
00 0Otrosopld 00 O

1.00 0 Kak npeneHsiBaTe e JHOTOQHIITHOTO cH ynpasyeHue?[] [I

OreHsIBaM T'O KaTO CPaBHUTEITHO YCIEITHO U aKo TPsAOBa Aa JaM nudpoBa OLEHKA 10 JeceTo0aHaTa CUCTeMa —
ollcHKaTa € 7.

0o0oo0o

2.010 0 MokeTe 11 1a HOCOYHTE TPHUTE Hal- MOJIe3HU Hellla, KOUTO BalieTo ynpapiieHHe e 0CbIIeCTBHIIO Mpe3
H3MHHAJaTa roguHa?

00 0 1.ITpomeHu B CTPYKTypaTa Ha a/IMUHUCTPALMSITA U YCIIEITHO 3alllMTaBaHe Ha MPOEKTH 1o OnepaTuBHUTE
IIPOI'PaMu U APYTU JOHOPCKU Iporpamu. [

2. [Tomo6peHa KOMYHUKALKUS U B3AaMMO/IEMCTBUE C TPAXKAAHUTE, OU3HECA U HEMPABUTEIICTBEHUTE OPTaHU3AINH U
Ch371aBaHE Ha OOIIECTBEHU CTPYKTYPH 32 B3€MaHe Ha PEILICHMS.

3. [Tono6psiBaHe Ha eheKTUBHOCTTA IIPU aIMUHUCTPUPAHETO HA YCIYIU U CBOMPAHETO HA TAKCH U JAHBLH.

4.Pa3zpaboTBaHe Ha MIPOEKTH 32 HHPpAacTpykTypHu o0exTu. 100 00 [0

3.00 0 Mo>eTe JIH 1a MOCOYHTE TPH HEIIa, KOUTO CTE OHIIH IUIAHHPAJIH 32 TbPBAaTa rOJHHA, a He CTe YCIeJH 1a
I'H OCBIeCTBHTE?
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0 1. He ycrsixme na crapTipaMe Mpoueaypure 3a MyOJMyHO — YaCTHO NAPTHbOPCTBO M KOHLECHH Ha
aBTOOYCHHUTE CITUPKH, CHOPTHUTE 6a3u U JIp.

2.He ycniaxMme ga craptupaMe poueaypa 3a u3rpaxaaHe Ha JOM Ha KyJITypaTa, KbAETO Jad HACTAHUM
Smbornckus npamatuder Teatbp. 00 00 O

4.00 0Kak npeneHsBate padborata Ha O0muHCKus chBeT? 000
He ocobeno edexTuBHa

5.00 U Kak npeneHsiBaTe Bpb3KaTa 00IIHHCKA agMHHHCTPanus /ynpasieHnne/ - Oomuncku cbet?( [
He ocobeno nobpa

6.00 0 Cnopex Bac ycnemno Ju Oeire B3anHMoIeHCTBHETO HA OOIIHHATA C:
A. MecTHuTE TpaXJaHH
b. Busneca B oOmmHaTa

B. Mectau HITO

00 0 B3auMOaeicTBUETO Ha OOIIMHATA C IPAKIaHUTE, OM3HECA U HEITPABUTEIICTBEHUTE OpraHu3anuy Oere
YCIEITHO.

Onenka - 800 00 O

7.00 0 Mmate i1 H3rpajieHH (hopMH HIIH CTPYKTYPH /CbBeT, KOMHTeT, (hopMaJiHa rpyna, npaBaiHHk/[ 3a
B3aHMOJIeHCTBHE C:

A. MecTHuTE TpaXJaHU

b. Busneca B oOmmHaTa

B. Mectuu HITO

00 0 Ha, usrpagcHu ca OOIIECTBEHH CHBETH 32 B3AUMOICHCTBHE C PA3IMIHUTE TPYIH OT OOIIIECTBOTO 110
pasimunu Beripocu. 000 00 O

8.00 [ IIpHOIH3HUTETHO ¢ KAKBA MEPHOJHUYHOCT OCHIIECTBSIBATE pPerjaMeHTHPAaHH /My0JIHYHO 00sIBeHH/ CpellH C:

A. MecTHHTE TpaXIaHU

b. BusHeca B oOumHaTa

B. Mectuu HITO

00 0 Ha Bceku Tpu Mecena ce OChIIECTBSIBAT MyOJIMUHU Cpelly ¢ 001ecTBeHocTTa. Besika ceMuna 3am.
KMETOBETE UMAT MPUEMHHU YacoBe 3a rpaxaanu. Ha Bceku Tpu mMecena cpely ¢ MpeACTaBUTEIUTE Ha CTPYKTypUTe
Ha rpaxaaHckoto obmectBo — HITO, 6usHeca u 1pyru oOIeCTBEHH OpraHU3aIHH.

Bunaru xorato BE3HHUKHE HEOOXOIUMOCT C€ TIPOBEKAAT U3BHHPEIHU CPEIIN C YIACTHETO Ha 3aUHTEPECOBAHUTE
CTpaHH.

goooao

9.00 0 Mons 1a mocouHTe KOJKO MPOEKTA H HA KAaKBa 00IIA CTOMHOCT € creveNiia O0IHHATA 32 eIHA FOJIHHA.
00 03a egna roguHa obmuHa SIM00:1 € criedenmta mo OnepaTuBHUTE ITporpamu, mporpama ®AP u npyru
JIOHOPCKH ITpOoTrpaMu 9 nmpoekta Ha obua croiHoct 14 muH. 8. 00 00 0

10.00 0 Moust 1a mocOYHTe KaK'bB € 00eMa Ha MPHBJIEYEHHTE OT OOIMIHHATA HHBECTHIIHH 32 €JHA rOJHHA:

A. OT OBJITapCKH UHBECTUTOPH

b. Ot yyxnecTpaHH! UHBECTUTOPH

00 03a eqna ronuHa obeMa Ha UyKJAeCTpaHHUTE MHBECTUIMH B 001MHa SIMO0I ce paBHsIBa Ha 78 MJIH. JIB., a Ha
Opnrapckute uHBecTHUM € 47 mitH. 8. 00 00 [
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11.00 0 Mons 1a mocounTe TPHTE HAl-BaXKHH NMpoodiieMa 3a Bamara o0mmHa, KOHTO 1I1e ce CTPEMHTE A PelInTe
JI0 Kpasi HA MaHaTa CH?

00 01.ITomo6psiBaHe Ha mbTHATa U BuK undpacrpykrypa.
2.M3rpakaaHe Ha perMOHAIHOTO JIETIO U pellaBaHe Ha MpoOiieMa C OTIAIbLUUTE.

3.IlogoOpsiBaHe Ha MaTepuaHaTa 06a3a Ha 0Opa30BaTEIHNUTE U COLMATTHUTE 3aBEICHHUS.
uobooao

12.00 0 Cnopen Bac 1mie octaHaT 1M HEM3ITBJIHEHU HSIKOUW OT TIpen300opHUTe obetanust, kouto cre gamu?00 0 1o
Kpasi Ha MaHJIaTa IIe Ce CTPEMUM Jia CTapTUpaMe U3IIBIIHEHUETO Ha BCUUKH Npenu300pHu obemanus.00 00 [

13.00 0 OoTHMHCT JIH cTe 32 0bAEIOTO HA YIPaBIsIBaHATa OT Bac o0mmHa?
00 0Pa3z6upa ce, ye cbM ontumuct. 00 [

bnarogapum Bu 3a yuactuero!

Lentsp 3a Ob6pa3zosarennu [Iporpamu u Conuannu MHumaTusm
SImb0m 8600, yi.”Uckbp” NelA, oduc8;0 Ten./baxc: 046/ 66 58 22, 0887 684 231
E-mail: cepsil995 @yahoo.com, zhtsirkov@yahoo.com; Web site: www.cepsi95.org
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